
Health Quality Workshop in Hurghada 

Hurghada Marriott Beach Resort, Fayrouz meeting room  

Event Agenda 
March 15, 2022 10:00 am – 3:00 pm 

 
Time Length Activity 

Part I - Opening Remarks and Leadership in Healthcare Quality Presentation 

Time Duration Session 

9:30- 10:00 AM 0:30 Registration and welcome coffee 

10:00 - 11:00 AM 

1:00 
Session 1: Leadership in Healthcare Quality  

Presented by: 
Amr Douban, Regional Upstream Operations Officer for Health, Life Sciences 
and Medical Education, IFC 

11:00- 11:30 PM 0:30 Coffee Break 

Part II – How to Structure Quality Journey  

11:30- 2:00 PM 

 

 
 

2:30 
 

 

 Session 2:  

• Quality structure and capacity 

• Safety culture 

• Quality program (design and implementation) 

 Presented by: 

 Eman Konsowa, Health Quality Consultant, IFC 

 Mahmoud Alserafy, Health Quality Consultant, IFC 

 

2:00 - 3:00 PM 1:00 Lunch 

  
  


